Marine Farm Compliance Audit Process Appendi 1
Harbour Master Marine Farmers

Marine farmers join an approved scheme

Plan developed to ensure all farms are audited once every three years.

. . Quarterly farm inspections and
Items to be checked include No. of lines, presence of orange buoys at end of

e e e P T lines, No. of lights, are they working? No. of radar reflectors/reflective tape,

special attention to all resource consent conditions

No return

Returns sent to approved

Data on selected farms obtained from
Within 2
weeks a
reminder sent

by Scheme
Results screened for all non-compliance and discussed at .

As we are the only branch of council that
carries out monitoring visits to Marine
Farms a designated member of the
compliance team will be invited to attend
this meeting to pick up on the non -
compliance other than navigational safety

A minimum of a quarterly

Advise
Harbourmaster

Within a
month a 2™

6 monthly audit of at least 10%
of scheme participants farms,

The HM and DHM will decide which audit
results shall warrant an infringement or
letter to request remedial action

Enter details onto
spreadsheets and
send to secretaries

Does non-

Warning notice
actioned for
scheme

Harbourmaster
Rectify problem

Audit results sent to all farmers

Enter details onto spreadsheets and send to
. s Letters returned

Compile copy of
letter, field sheet and
photo file. Send to

for signatures and

ostin

Letters & Infringements returned admin staff to scan

Complete

Complete .  Complete
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